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IMAGINING 
THE FUTURE 
TOGETHER

OUR 
FINDINGS 
SO FAR

The covid19 pandemic has highlighted the fragility of 
our interconnected world – from the importance of our 
local communities to global trade, insecure jobs and our natural 
environment.

In response to this and wider challenges about the future, 
designers from the Royal College of Art together with partners 
from councils, civil society and charities, would like your help so 
that we can understand your beliefs, feelings and knowledge 
about your town.

Our focus is on how you can build your community together, how 
you get around town and your ideas about the future.

We asked you to be thoughtful and creative; to think about 
everyone’s well-being in the future and to help your community 
become healthier, more vibrant, inclusive and resilient.

This small booklet is a summary of what we have heard and some 
initial thoughts on what this may mean for your town.



The Royal College of Art is the best place in the world to study 
art and design. This design and research project is led by the 
Intelligent Mobility Design Centre and includes a team from 
mobility design, architecture, communication and service design. 
We will be using our creative skills to help you to develop a 
vision of future community planning that is both inclusive and fit 
for the future! We are grateful to everyone who has contributed 
knowledge so far and look forward to hearing more.
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1. 
A LITTLE 
ABOUT US

We’ve heard from 31 people so far, 
so this is just a snapshot of your 
town. We’d love to hear from more 
of you, especially if you are younger 
or don’t normally get involved in 
community activities or crazy things 
like planning the future of your town. 

We’d like to hear what is missing 
and whether this sounds 
like your town.



We value honesty and community, loyalty and integrity,
our health, our family and our friends. We value the
environment and countryside; nature, history, contribution
and connection.  

We treat everyone with care and respect, we value 
inclusivity and listen to our community. Some of us are 
Christian and some of us value the future, to keep climate 
change in check.  We value kindness and empathy, we 
value time and space in nature and want to walk our dogs 
everywhere!

We are nestled in countryside and we praise the 
independent shops we have, but our health is important 
too. We love the friendliness of our neighbours from 
Greenshead to Haydon Bridge and the hub of travel and 
activity we could offer . We value self-sufficiency and 
want engagement with newcomers and tourists. Haltwhistle 
exists! We are not closed!

We are parents, creatives and healthcare professionals. 
We work for local businesses and may be retired, some of 
us are artists and some are crafters. We are students, 
apprentices and providers. Some like to teach and some are 
dancers. We’re musicians, carers and scientists. A few of 
us are makers, menders and farmers...
How about you?

We moved for the surrounding countryside and to be close 
to family, we grew up here and discovered that we loved the 
quiet, slower pace of village life. We wanted somewhere 
with connections to work or needed somewhere affordable, 
we came to teach and enjoyed the tight-knit community.

WHO ARE WE?

IDENTITY AGE GROUP YEARS OF SETTLEMENT



SOME OF OUR SECRET SKILLS 
 
 We have practical local knowledge and know our area, we 
organise teams in the community and work with enthusiasm. 
We’re interested in community, engagement, connection and 
the economy of the town; we can manage projects and are 
experienced fund-raisers. 

 We want to stop spending money outside of the 
community’s interest, we are creators; crafters of 
garments, accessories, shoes and toys. We have networks in 
farming and access to natural materials in fleece, wool, 
textiles. We’re practised coffee brewers and hospitality is 
our middle name. We’re gardeners and believe in voicing 
small changes, using our hands and getting stuck in with a 
‘can do’ attitude.

WHERE WE LIVE

  A stronger local economy led by our small businesses 
and regional green networks. We want to provide employment 
opportunities for younger generations, with local 
authority that respects us as much as we respect each 
other, through realising the value of Haltwhistle. We want 
new models that ensure the sustainability of local 
business in environment and economy.

  Better transport links with our Parish neighbours and 
nationally from Carlisle to Newcastle. Accessible, 
inclusive and convenient travel options that are as 
flexible as our cars. We came here for the countryside and 
won’t forget the rural lifestyles we live, but we need 
good, green connections that are integrated with the 
community and surrounding towns.

  More cultural events in town; art galleries, 
restaurants, a theatre, wellness centre, adult education, 
support for independent shops, ultimately new ways of 
thinking. To foster social cohesion and respect between 
cliques in town.

What are your hopes 
and ambitions for 
your community?



  Recognition on the map as the welcoming community we 
are. Attractive to young families, eco-tourists and new 
ways of thinking to mix with our historic town. More 
integration, social cohesion and public respect, less 
antisocial behaviour, binge drinking and joblessness. 
Policing schemes for local enforcement and a feeling of 
security to make people proud to come to Halty, not pushed 
to the edge of the county.

  Let’s focus on new developments that centre around 
community and build our economy! We need to continue to 
share but think of the younger and quieter groups in the 
community also. We need to be accepting of tourists and 
the value they bring, and hopeful of the new demographics 
and ways of thinking that will follow. We need to create 
affordable and convenient buses and train lines to reduce 
congestion. That means prioritising our space for 
community and public space, rather than one car each. That 
means sustainable energy networks and more green business 
to attract respectful eco-tourism.

What challenges and 
problems do you want 
your community to 
overcome?

Any barriers?

Social and Economic Development
“tourists play a great part in the town”
“more employment prospects”
“busier town”
“younger community members leave”
“only embraces a limited range of residents”

National and Local Aspiration
“feeling ignored by central government”
“completely overlooked”
“the town needs to fight for recognition”
“too many people have a poor idea of Haltwhistle”

We need more two-way conversation with local and 
national authority that leads to practical action. We 
need coordinated integration of our social conscience 
with economic return and environmental care. We don’t 
want to rely on cars that take over our town, but we need 
accessible bus routes and frequent train services to 
achieve this! We need new developments to feed back value 
to the community. And if that isn’t enough let’s re-imagine 
education for all and make the countryside even more 
accessible for visitors!



What do you 
love about 
where you live?

The beautiful countryside.   The village life. The 
countryside with town access. The local shopping.  The 
shop is vital to the community. Open countryside. Open 
space. The landscape and wildlife.  Countryside and fair 
transport links with Newcastle and Carlisle. The beautiful 
national park on the doorstep.  The good transport links 
for non-drivers.  The beautiful countryside within short 
reach. Views. Community. Neighbours. Friendly people.  
The warm community. I know lots of people here so I feel 
part of it. We are friendly, respectful and helpful. Warm and 
welcoming people. The surrounding parish communities. Easy 
access to the shops Train station.   A good bus service. 

  Great place to bring up children   before they 
move away. The calmer pace of life. Lots to get involved in 
but if you want to keep yourself to yourself then you can. 
Access to many wonderful areas. the quiet life. The town is 
peaceful. Town has great pubs.  The surrounding countryside 

 is good for the soul. I love living in a village. 
Neighbourliness and community spirit. Accessibility to 
medical care.  Almost all required shopping can be locally 
obtained. Community spirit. Individuals come forward to help 
others. We are quick to pull together in a crisis. We are 
willing to engage online. We volunteer to help the vulnerable.



What drives 
you nuts about 
where you live?

I always have to drive.  Transport is so restricted in 
the evening. Transport is so expensive. Public transport is 
limited. Does the A69 need to be a dual carriageway? The single 
carriageway road is holding us back. But do we prioritise our 
cars over public transport? Do we want more traffic?  The traffic 
system in Haltwhistle needs to flow better.  I have to travel to 
go to a cinema , a dance class, a theatre. There is a lack of 
cultural events. There is no train  back from the Newcastle 
theatre. The limited books in the library. We are sent 
only those that others don’t want. If pushed I would say people 
who complain and have closed minds. Litter.  People behaving 
badly. Petty squabbles. Potholes. Fly tipping. The Council. 
Tourists,  disrespecting the area they visit. We could 
offer a better tourist experience. The lack of knowledge of the 
town. Haltwhistle exists! Haltwhistle is not closed!



SPECIAL PUBLIC PLACES

  We love the open countryside, with easy access to the 
landscapes and wildlife that surround town. We enjoy the 
National Park from the Burn and dog walks along the South 
Tyne. The fresh air and views of fells that are good for 
the soul.

  We enjoy the quieter pace of village life. Living close 
to the shop at the centre of town and the Leisure Centre 
for the kids. Our family lives nearby in Gilsland and 
Brampton, our children go to school in Haydon Bridge. We 
love that our community is all around us.

  We go to the coffee mornings every week at the 
Methodist Church to raise money for local groups, which 
you have to book weeks in advance! We go to Young & Sweet 
at Hillside and take part in the social culture. We like it 
when everything’s in walking distance.

  The main street is the centre of town, with Our annual 
Haltwhistle Carnival bringing everyone together for a bit 
of fun. Our marketplace is a space for everyone with our 
independent shops, cafés and pubs.

2. 
ABOUT OUR 
COMMUNITY



  We have a prime position between the National Park and 
North Pennines, between Newcastle and Carlisle, between 
our neighbours in villages from Gilsland to Haydon Bridge, 
from Haydon Parish to Upper Denton. We have an opportunity 
to be a hub for our surroundings!

  Our younger people are growing up with fewer and fewer 
job opportunities locally, but there aren’t sufficient 
transport links to commute. We need to shift our focus 
towards young families and make it attractive as a place to 
live and bring up children!

  Everyone knows each other, news travels faster than you 
would believe and if we hold onto the cliquey groups we 
currently have there will only be more separation. We are 
great at helping each other but we need to work harder to 
integrate our communities into one harmonious 
place that can agree on big projects for change.

  The main streets need more shops and restaurants, nice 
places to eat and more options for residents, young and 
old. The Riding Mill village shop shut several years ago 
and local residents set up a community cafe but we need 
more options for social hubs.

  We need more things for young people to do, we don’t 
just want cafes and pubs! We want a vibrant town centre 
without dog waste and litter in the streets. We want to 
have options of where to spend time in town with friends.

  We’re worried about the abandoned places around town; 
the scrub land by the river, disused train tracks, Hadrian 
Park and the old cast mine on the edge of town. These 
should be used for the community’s benefit!

  We need more cultural events in the town centre, with 
social spaces that encourage learning, activity and a 
relaxed atmosphere.

  We need to restructure the way we position our cars in 
town, frequent parking on double yellow lines and taking 
up so much space that could be used for cycle routes to 
Greenhead and Haydon Bridge.

Tell us about a public 
place in your town that 
needs improving

Tell us anything else 
that you think is 
important to know 
about your town and 
its people



Tell us another  
city or town that 
you love

Bridport
Bath
Salisbury
Hexham
Edinburgh
Ely
Bristol 
Bambrough 
Whitby 
Filey 
Hawes 
Leyburn 
Newcastle 
Blackpool 
Scarborough 
York 
Chester 
Durham 
Stroud 
Poole 
Keswick



3. 
GETTING 
AROUND 
TOWN

EVERYDAY JOURNEYS THAT MAKE US SMILE

 Walking makes us smile, whatever form it takes! Getting 
out into nature and finding a clear view down the valley. 
Seeing the fells, hearing birdsong and seeing lambs for 
the first time in spring.

 We walk our dogs down to the South Tyne River and up 
near Hadrian’s Wall, smiling at the families and other 
walkers along the way. When you pass back through the town 
wherever you are in Haltwhistle, everybody is always 
friendly and speaks even if you don’t know them.



  Travelling to and from the paths to Hexham, Beltingham 
and our other countryside neighbours. Along the Stanegate, 
up the Burn and on the unspoilt parts of the train route 
through the Tyne Valley.

 Getting east to Haydon Bridge and west to Greenhead. 
There’s no incentive for efficient active transport to our 
neighbouring towns. We need more protection for cyclists, 
separation from cars and places to lock up when you get 
there!

 The train service needs serious attention; more lines 
to and from Newcastle and later into the weekend so we can 
get back from the theatre. The old carriages need updating 
and we need to nudge people away from disorderly behaviour 
in-journey, fuelled by booze from parties or match days.

 The buses are irregular and unreliable, with roads 
filled with cars, potholes and poor surface quality. The 
tight corners sometimes make poor bus drivers have to back 
up down small streets!

Tell us about a 
journey or everyday 
experience that needs 
improving

 The A69 trunk road needs improvement from Hexham to 
Carlisle, too much traffic on and off the single 
carriageway with no one way systems to control flows of 
vehicles.

 We need cleaner waiting areas on platforms for 
Haltwhistle Station, to make it more of a social hub to 
discourage antisocial behaviour.



4. 
BELIEFS 
ABOUT OUR 
FUTURE 

LOCKDOWN OPTIMISM

 During lockdown we helped each other! We pulled 
together and assisted in deliveries, groups helped other 
groups, individuals pitched in what they could, The C19 
Voluntary Response Group was formed, which we hope will 
continue in the future for other voluntary efforts. The 
town really got involved to help in a time of crisis.

 People were even more friendly which kept in our minds 
what we continue to love about Haltwhistle - the people.

 We weren’t short of space! There was enough room to 
exercise freely and still get into nature on the doorstep.



LOCKDOWN CONCERNS

 We’re so concerned about the falling economy and the 
survival of our small businesses in and around town. So 
many tried to help with deliveries etc. 

 The emergency funds have been used so will there be 
support from local government and Councils? Requests were 
falling on deaf ears before so who will we count on in the 
years to come?

 We fear for the health of our elderly and vulnerable 
population, that the uncertainty of the virus makes for 
very risky times and life only becoming much harder from 
now on.

 Our education was all online so qualifications were a 
real worry! Whether we can get the focus we need to make a 
place at College, all the while some people treating 
younger generations as if they’re to blame.

OUR IDEAL FUTURE TOWN 

 We want a vibrant place that puts the focus on the 
people that live here. A steady buzz of life in the centre 
of town and attractive to new people that respect our 
countryside, integrating with our community and taking 
part in our way of life. We want to be welcoming and open 
to provide a friendly and accessible environment for 
everyone.

 We want more independent shops and going out options 
for food and theatre. A variety of amenities between our 
Parishes; art galleries, garden centres, cafés, social 
centres and a prioritised library. We need sociable areas 
that discourage poor behaviour and nudge people to take 
part in community activities.

 We want to be a walkable town, taking space back from 
parked cars and pedestrianising our main streets for 
events in town. Frequent, flexible links from Brampton to 
Hexham with routes that encourage an active lifestyle.

 We want bus routes across Greenhead to Bardon Mill to 
not to cost the earth. We need a regular, revitalised train 
service between Carlisle and Newcastle that makes for a 



scenic and relaxed experience. We need a school bus to get 
to College in time for class and a flexible service for 
Zigzag days.

 We want to be an inclusive and welcoming space for 
people visiting and moving in. We are proud of our walking 
routes and want to show them of from a beautiful, 
interesting hub with the National Park on the doorstep.

 We want to be less reliant on our towns next door, be 
more self sufficient and use local green energy in respect 
of our environment! We want local produce to fuel our 
small businesses in town, to not have to drive to the 
theatre!

 We want to be more spacious, to bring the green into the 
centre of town, to provide co-operative spaces that can be 
shared by young and old.



ECO-TOURISM FOR ECONOMIC OPPORTUNITIES

Boosting eco-tourism throughout and around Haltwhistle to attract visitors with 
similar values to residents that respect and admire the countryside. Bringing 
new economic value to the connection of green routes, allowing small businesses 
to thrive.

CONVENIENT LOCAL AND REGIONAL TRANSPORT

Recognising that Haltwhistle is a 20 minute neighbourhood in itself, but to 
reach surrounding towns, villages, green spaces and cities further afield 
requires a flexible transport service. To rival car dominance in town with 
efficient, convenient and accessible rural mobility.



Haltwhistle utopia / dystopia
Based on your hopes for the future 
we have created a visualisation of 
what might be possible in one part 
of town 

Based on your worries and 
concerns for the future we have 
created a visualisation of what might 
happen in one part of town if we 
don’t stick together.

We need to come together as a town and imagine a better 
economy for everyone, not just a selected few. We need to 
be ready to change but keep what is good about the past. 
We need to be optimistic and ambitious because communities 
are created together! We need to break down silos – 
because everything is connected in the end. We need to 
take notice of what we do each say. We need to become a 
transition town! We need neighbourhood centres as well as 
town centres and our planners should care as much about 
our open space as they do about housing and development. 
We need to imagine the future and be prepared to debate 
through our differences.

What else do we 
know that will help 
us to create a better 
Haltwhistle together?







IMAGINING THE 
FUTURE TOGETHER 

To share your thoughts or 
to find out more about the 
project please email 
daniel.vorley@network.rca.ac.uk


